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What is deferred 
maintenance?
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What is deferred 
maintenance?

(continued)
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District-Wide Capital Improvements

• Safe School Upgrades

• Building Systems Repairs and 

Replacements

• Modernization of Technology 

Infrastructure

• Renovations to Athletic 

Facilities

o Middle School Track Resurfacing

o High School Athletic 

Renovations and Upgrades

$60,000,000

$360,000,000

$80,000,000

$500 million Deferred 
Maintenance Budget

Safe Schools

Site & Building Improvements

Technology Infrastructure
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Projected Annual Expenditures

2022 BOND DEFERRED MAINTENANCE PROJECTS - SAFE SCHOOLS, SITE & BUILDING IMPROVEMENTS, TECHONOLOGY INFRASTRUCTURE  - 

$500M

YEAR SAFE SCHOOLS SITE & BUILDING TECHNOLOGY TOTAL

FY 2023-24 20,000,000$                           20,000,000$                            8,000,000$                                          48,000,000$                                         

FY 2024-25 14,872,226$                           60,038,383$                            24,416,587$                                        99,327,196$                                         

FY 2025-26 4,938,792$                             75,281,576$                            19,577,411$                                        99,797,779$                                         

FY 2026-27 7,852,641$                             75,403,999$                            16,477,605$                                        99,734,245$                                         

FY 2027-28 6,940,872$                             71,866,406$                            8,179,408$                                          86,986,686$                                         

FY 2028-29 5,395,469$                             57,409,636$                            3,348,989$                                          66,154,094$                                         

SUBTOTALS 60,000,000$                           360,000,000$                          80,000,000$                                        

TOTAL DEFERRED MAINTENANCE 500,000,000$                                       
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*Note: Middle and high school athletics are included with building system 

repairs/replacements under Site & Building category



Comprehensive Projects

88



Comprehensive 
Projects
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2020 Bond Program Update
PROJECT PHASE CURRENT 

ORDINANCE

COMMITTED

In $ and %

CONSTRUCTION

% COMP

PROJECTED

OCCUPANCY

Claxton ES Construction $50,377,100 $45,713,329 (91%) 30% August 2024

Foust ES Construction $59,101,641 $53,870,189 (91%) 5% January 2025

Brooks ES Construction $42,639,190 $38,341,583 (90%) 5% January 2025

Kiser MS Construction $81,667,391 $73,528,613 (90%) 10% January 2025

Peck K-8 Construction $78,737,396 $72,143,771 (92%) 21% January 2025

Visual & Performing Arts ES* Pre-Construction $33,505,256 $14,242,034 (43%) 4% TBD

Kathryn G Johnson K-8 Land Acquisition $56,792,945 $4,404,989 (8%) N/A TBD

Erwin ES Programming $8,372,048 $847,743 (10%) N/A TBD

Sternberger ES Programming $3,818,849 $270,632 (7%) N/A TBD

Allen Jay ES Programming $5,207,070 $324,128 (6%) N/A TBD

Land In-progress $10,660,500 $377,557 (4%)

TOTAL $430,879,386 $304,064,568 (71%)
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*Approved Guilford County ordinance.



2019 Facility Master Plan Project Budgets
vs

2023 Estimated Project Budgets

PROJECT
November 

2019

July

2023
Project Variance

Claxton ES $28,123,357 $50,377,100 $22,253,743

Foust ES $28,123,357 $59,101,641 $30,978,284

Brooks ES $20,468,857 $42,639,190 $22,170,333

Kiser MS $48,960,607 $81,667,391 $32,706,784

Peck K-8 $36,744,857 $78,737,396 $41,992,539

Visual & Performing Arts ES* $29,997,607 $69,375,621 $39,378,014

Kathryn G Johnson K-8* $39,730,857 $56,792,945 $17,062,088

Archer ES* $8,557,675 $36,705,890 $28,148,215

Sternberger ES* $20,468,857 $65,500,000 $45,031,143

Allen Jay ES* $28,291,357 $77,250,000 $48,958,643

Land $10,532,607 $10,660,500 $127,893

TOTAL $300,000,000 $628,807,674 $328,807,674
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*GCS does not have final GMPs.



Supply Chain Challenges

• Longer lead times leading to longer construction durations 

and higher costs

• Uncertainty of material and equipment availability

• Manufacturers not honoring fixed price contracts

Economic Growth & Construction Activity in North 

Carolina:

• School Bond Projects

• Municipal 

• Multi-unit Residential

• Large Private Non-Residential Developments

January 4, 2023 
Joint Facilities 

Committee 
Meeting 

Discussion

2020 School Bond 

Projects Ordinance 

Revisions
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January 4, 2023 Joint Facilities Committee Meeting Discussion

Interior/exterior 

camera systems

2020 School Bond Projects Ordinance Revisions (continued)

Increase fresh 

air flow

Materials for finishes (epoxy 

flooring and wall coverings, 

laminate vinyl tile, etc.)

Outdoor 

classrooms

Weapons detection 

systems at entrances

Security 

vestibules
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Future Cost 

Escalation 

Projections



2022 Bond Program Update
PROJECT Phase November 2019

Project Estimate

July 2023 

Project Estimate

Project

Variance

Sumner ES Planning $28,306,688 $69,215,755 $40,909,067

Swann 6-12 Planning $31,534,968 $78,401,043 $46,866,075

Lindley K-8 Planning $51,987,863 $69,215,752 $17,227,889

Northwood ES Planning $30,098,250 $75,417,622 $45,319,372

Shadybrook ES Planning $9,554,025 $79,741,644 $70,187,619

Northwest MS New Site Land Acquisition/Planning $52,633,350 $112,261,947 $59,628,597

Joyner ES Planning $28,130,288 $80,074,955 $51,944,667

Vandalia ES Planning $28,130,288 $83,194,104 $55,063,816

Bessemer ES Planning $28,130,288 $84,064,487 $55,934,199

Millis Road ES Planning $24,374,175 $80,270,356 $55,896,181

Maintenance/Transportation Facility Planning $13,755,000 $59,334,661 $45,579,661

TOTAL $326,635,183 $871,192,326 $544,557,143
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Next Steps

Bond 

Cashflow 
update 2020 and 

develop cashflows 

for 2022 Bond 

deferred 

maintenance and 

comprehensive 

projects

Academic 

Programs 

Alignment
for all three school 

levels to provide 

families with continuous 

and consistent 

pathways from 

Kindergarten through 

12th grade

Student 

Enrollment
update projections 

for next 10 years

Integrate 

Academic 

Pathways
for programs into 

capital improvement 

projects, so we are 

productive in the design 

and construction of 

appropriate learning 

environments
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Questions?

Questions & Dialogue
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